To estimate the market potential for NGOs and INGOs using torNepal for publishing notices and vendor enlistments in Nepal, we need to look at the number of these organizations operating in the country and their typical procurement needs. While it's challenging to pinpoint exact numbers without detailed research, I can give you a rough estimate based on available data and assumptions.
1. Number of NGOs and INGOs in Nepal:
· NGOs: According to the Social Welfare Council (SWC) of Nepal, there are around 50,000 registered NGOs in Nepal, although many are small and local. Of these, approximately 15,000 to 20,000 are considered active and working on a regular basis in areas such as health, education, development, and environment.
· INGOs: Nepal has around 200 to 300 INGOs actively operating, with their headquarters often based abroad but managing local projects in Nepal.
2. Procurement Needs of NGOs/INGOs:
· Types of Procurement:
· Project-based procurement for supplies, services, and construction (e.g., health services, education materials, infrastructure, consulting services).
· Vendor enlistment for ongoing partnerships and long-term contracts with suppliers and service providers.
· RFP Frequency: Larger NGOs/INGOs typically publish 1–5 procurement notices per year, depending on project funding cycles, project sizes, and geographical reach.
· Smaller NGOs might have fewer RFPs (1–2 notices per year), while larger INGOs may have 5 or more.
3. Estimating Annual RFP Volume:
Let's make a conservative estimate based on the assumption that:
· 10% of the active NGOs (~2,000 organizations) and INGOs (~250 organizations) will adopt the use of torNepal within the first year.
· Each of these organizations publishes 2–5 RFP notices per year on average.
Estimated RFP volume from NGOs/INGOs in the first year:
	Organization Type
	Active Organizations
	Adoption Rate
	Organizations Using torNepal
	Notices per Year
	Estimated Annual Notices

	NGOs
	20,000
	10%
	2,000
	2–3
	4,000–6,000

	INGOs
	250
	10%
	25
	4–5
	100–125


Total Estimated Notices in Year 1:
Approximately 4,100–6,125 procurement notices.
4. Vendor Enlistment Notices:
In addition to regular procurement RFPs, many NGOs/INGOs also issue vendor enlistment notices once a year to build a list of prequalified suppliers. Assuming:
· 10% of the active NGOs and INGOs will publish a vendor enlistment notice in the first year.
· Each notice covers multiple sectors (health, education, logistics, construction, etc.).
Estimated Vendor Enlistment Notices:
	Organization Type
	Organizations Using torNepal
	Vendor Enlistment Notices per Year

	NGOs
	2,000
	2,000

	INGOs
	25
	25


Total Estimated Vendor Enlistment Notices in Year 1:
Approximately 2,025 vendor enlistment notices.
5. Total Market Volume Estimate for Year 1:
Combining procurement and vendor enlistment notices, the total volume could be:
· RFP Notices: 4,100–6,125
· Vendor Enlistment Notices: 2,025
Total Volume Estimate: 6,125 to 8,150 notices in the first year.
Assumptions:
· This estimation assumes a 10% adoption rate in the first year, which is conservative and could increase as torNepal gains traction.
· It accounts for both small NGOs with fewer notices and larger INGOs with more complex procurement needs.
· The frequency of vendor enlistment notices is estimated at one per year, but could be higher for organizations with multiple projects.
These estimates provide a snapshot of the potential market volume for torNepal among NGOs and INGOs. Does this align with your expectations, or would you like to adjust any parameters?


Other Services besides the Notice Publishing:
· TOR Generation(Consultancy)
· Procurement Evaluation
· IT Consultancy for TOR Preparation, RFP Process, Evaluation and Verification of task as per the TOR
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